Select the description that best matches your association. 

N/A means not applicable in this case.

1. Who is familiar with the mission of your association?

0 N/A

1 Only board members.

2 All members, but not the general public.

3  All members and the general public.

3 The program of work for your association is developed by . . . (check all those that apply)

	Board members
	All interested  assoc. members
	Community members
	Government
	Formal survey

	
	
	
	
	


2. How does your association plan its activities?

0 N/A

1 The association responds to immediate needs without planning.

2 The association has developed a strategic plan.

3 The association regularly develops plans of operations, but we don’t have a longer-term strategic plan.

4 The association regularly develops and reviews  short-term  and longer-term  plans.  

3. How often do the board members meet?

0 N/A

1 Only as necessary.

2 The board has a schedule of regular meetings.

3 The board meets regularly and as needed.

4. How is your association funded? (Check all that apply)

	Membership fees
	Local organizations (incl. Business)
	Government
	Individual’s donations
	International donor
	No funding

	
	
	
	
	
	


5. Aside from the sources mentioned above, does your association implement other fund-raising activities to finance its activities? 
0 N/A

1 No

2 No, but we’re currently discussing this internally

3 Yes, but income is still minimal 

4 Yes, we have alternative income-generation sources that are providing substantial revenue
6. Does the association meet all BiH financial reporting requirements?

0 N/A

1 We need more information about BiH financial reporting requirements.

2 We file as needed depending on our income and expenditures.

3 We produce regular financial reports to the appropriate bodies.

7. Does the public know the association?

0 N/A

1 No, only to members and the people with whom it directly works.

2 Yes, but its goals and activities are not clear.

3 Yes, the organization has a clear image and message of its goals and activities.

4 Yes, the organization produces printed materials to describe its goals and activities and/or has been on television or radio.

8. Does the association cooperate with other organizations?

0 N/A

1 The association does not have any experience cooperating with other organizations.

2 Only with similar associations.

3 The organization works with a variety of organizations and participates in coalitions or networks.

4 The organization plays a leadership role in promoting coalitions.

9. Does your association have a budget?

0 N/A 

1 The association has little experience producing budgets.

2 We have budgets for individual project activities.

3 We have an overall budget that coordinates activities, income and expenditures.

10. Do the members of your association understand the process of developing  public policy and legislation

0 N/A 

1 not understood.  

2 Little understood. 

3 Somewhat understood.  

4 Well understood.

5 Very well understood

11. How many of the association’s activities focus on advocating for public policy change? 

0 N/A

1 None.

2 A few.

3 Some our activities.

4 Most of our activities.

5 All of our activities.

12. Does your association collect, analyze and disseminate data related to those issues in which it is involved?

0 N/A

1 No.

2 We collect data for internal use as needed.

3 We collect, analyze and disseminate data, but not regularly.

4 We regularly collect, analyze and disseminate data.    

13. Does your association monitor and evaluate its activities?

0 N/A

1 The association does not monitor or evaluate its activities.

2 The association evaluates its projects based on informal feedback and on their own impressions.

3 The association has developed indicators and uses them to measure success and plan future work.

